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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumbl 3amad mpodecCHOHATBHOW MEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe o0mero, mpodeccCHoHaTBHOTO W JOMOTHUTEIBHOTO
npodeccuoHaIbHOTO 00pa3oBaHus; B cdepe HaydHbIX HccienoBanuii), 02 3apaBooxpaHenue (B cdepe

OpraHM3aIMK CUCTEMBI 3[PABOOXPAHCHHUS B LIEIISX
obecrieueHust 00IEeCTBEHHOTO 37I0POBHSI)

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarmax
€ro YKM3HEHHOTO LIUKJIa

Ompenensier mpoOieMy H  CIIOCOO0 €€ pelIeHHs,
00OCHOBBIBACT MPUMEHCHHE  METOMOB  YNPaBICHUS

MMPOCKTOM Ha PA3HBIX dTallaX €ro JXU3HCHHOI'O IUKJIa

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJTUTH PabOTOM
KOMaH/TbI, BRIPA0aThIBast
KOMaHIHYIO CTPATETHIO IS
IOCTHXKEHHUS IIOCTABIEHHON
Leau

[Inmanupyer  KomaHAHyr0  paboTy,  pacmpeaessieT
MOPYUYEHUS U JIENETUPYET MOJTHOMOYHA YJeHaM KOMaH/bI,
OCYIIIECTBISET KOHTPOJIb JOCTH)KEHUS IIJIaHMPYEMBIX
pe3yabTaToB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATamax e€ro KW3HEHHOTO IHUKJIa

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma
o0yueH
ust

OuHo-3
aouHas
(cemect

p)

3

1| Yopasnenue
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TENTN




Ne HaumenoBanue dopma

n/n JIMCITUILINH, o0yueH
OTIPEICTISIOINX us
MEXIUCIUTUTMHAPHBIE | QyHO-3
CBA3HU aoyHas
(cemect
p)
3

1| Yopasnenue
MPOEKTaMHU: METOMBI U
TEXHOJIOTUU

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:
JucuumnHa « HTepHeT-NMpeAPpUHUMATENBCTBO» U3y4aeTcs B 3 CEMECTpeE.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.
OuHo-3a04Has: 2 3.€.

OuHo-3a04YHas

Bun yueOHOM paboOTHI
Y p (Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 4
Jlexmm (JIextmm) 2
[Tpakruueckue (Ilpakt. pad.) 2
CamocrostensHas padota (CP) 68

3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmsl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
0-3{0-3|0-3
3 cemecTp
1 Wnes: ucrounuku [IpakTnueckoe
uaen g craprana. 3a/1aHne

Crioco0Ob!I MpoBEpPKU
nner. Komanma
cTapTarna: OCHOBBI
KOMaH/1000pa30BaH
Usl 1 MOTHBAIHH
YYaCTHHKOB.

0,505 12

2 Komanpa craprana: [IpakTnueckoe
OCHOBBEI 3aJlaHue
KOMaHJJ000pa3oBaH - - 16
HsI 1 MOTHBAaILIUU
YYaCTHHUKOB.




3 buznec-monenu st [IpakTnueckoe

NPEANPUHUMATENLC | o 5 | o5 | 15 3aJlaHuE;
KOU JESATENBHOCTU B | ’ TectupoBanue
UHTEPHET.

4 AHanu3 pbIHKa. IIpakTuueckoe
Onenka noreHuana 3a/1aHue

0,505 | 14
pBIHKA. AHAIU3
KOHKYPEHTOB
5 Mertpuxku craprana TectupoBanue

1 DKOHOMHKa
npoaykra. @unancer| 0,5 |1 0,5 | 14
craprara. Moxenu
MOHETH3ALIH.

Tema 1. Unesi: ucrounukm uaei ajs craprana. Cnoco0nl npoBepku uaeii. Komanga crapramna:
OCHOBbI KOMAH/000Pa30BaHMs M1 MOTUBAIIUU YYACTHUKOB. (YK-2)

Jlexknus.
[TonsiTrie OuzHec-uaen. THUITBI HOBBIX MIPOAYKTOB: paclIupeHne QYHKIMA MPOAYKTa; YIyUIICHHE B
CYUIECTBYIOIIEM IPOIYKTE; HOBasI MPOAYKTOBAs IMHEHKA; CHIPKEHUE U3IEPKEK; HOBBIE JIJISl BCETO MHPA;
peno3unronupoBanHbie. CriocoObl HaXOXKIeHUsT On3Hec-uaeh. MicTounukn uaei: anamus npooieM
noTpedurens, mpoOIeMbl phIHKA, IIETI0YKa CO3/IaHUs IEHHOCTH, TOUCK CBOOOJHON PHIHOYHOW HUIIIH,
Moau(pUKaIUs CYIECTBYIOIMUX MPOAyKTOB. [Iporiecc BriOopa xku3HecnocoOHo ousznec-uaen. Kpurepun
yCcremHoCTH uaeu. opMyIrpoBKa UACH U KOHIEIIUS TPOIYKTa.

IIpakTn4yeckoe 3ansATHE.
[{enp MpaKTUYECKOTO 3aHSATHUSI — CHATH CTPax Mepe OTCYTCTBUEM HJIeH, MOTUBUPOBAThH UCKATh UIICH,
HAYYHTh MOJIb30BaThCSl HHCTPYMEHTOM TTOHMCKA UJIEH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). Jlanee oH mpeiaracT BbIOpaTh CTyAEHTaM W3 HHUX 5 TPEHAOB, KOTOPHIE UM KaXKyTCS
ONMM3KUMH ¥ UHTEPECHBIMU (JIydIlle OCTABUTH CIA CO CIIHCKOM TPEHIOB Ha KpaHe, 1100 pa3iaaTh JTUCTHI
CO CITUCKOM TPEHJIOB, YTOOBI OHM JIETYe MX BCIIOMHHAIIN).

Jlanee CTyAEHTBI JIENATCSA HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNNax OyAeT CIOKHO C HIESMH, B
OonpMx — OyzeT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(pdekTuBHOCT paboThl cTyaeHToB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaei u3 TpeHI0BY.

Co3pganue uaei u3 TpEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUH:

Nk -

3amada: coderaTh MOMApHO TPEH/bI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWH 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyI0 U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIINIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen Bcemu. Ha BeICTyIjieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath Uy U MBICIH, 3TO IPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

1.

2.




3.
4.
3.

[Tocne kaXAOro BBICTYIUIEHUS MpPENO/aBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB W arjioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOHN.

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. M3y4yenue 1ONMOIHUTENBHOM JIUTEPATYPHI IO TEME;

2. BbIMOMHUTH 3aJaHHe O TeMe: NpUAyMarh HJIEH, BbIOpaTh M3 HUX Hauboiee MEepCIeKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BbI Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt s
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omrcaHue ayaTUTOPUN)

pemiathb

(mpobnemMy)

TIPH TIOMOIITH

(TexXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHayeTCst TOIONUTH K 3TOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlle KOMaHJa CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbIE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIUM Y4acTHHKOB. (YK-3)
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. O6ocHOBaHNE HEOOXOAUMOCTH KOMaHHOU paboThl Hall MpoekToM. Ponu B komanpe. [Tpuniuns: cbopa
KoMaH 1bl. MOTHBaIUs B KOMaHIe.

DTanbl pa3BUTHSI KOMAH/bl: YCTAHOBKA YETKHUX LIE€JIEH, CO31aHHE MPOIIECCOB U CTPYKTYPhI, CO3AaHUE
TPY>KETFOOHBIX U JOBEPUTEILHBIX OTHOIICHHUS MEXK/IY YICHAMH KOMaHIbI, BEIpA0OTKAa HOPM U MPABUIT
paboTHI, IeTErUpOBaHKE 331ad ¥ MIPOEKTOB, PePOPMUPOBAHUE HITU PACTIA].
2. 3yyeHue OMOTHUTEILHON JTUTEPATyPhl IO TEME;
3. BEIMOTHUTH 3a/1aHKe TIO TEME: CTYJACHTaM TpeOyeTCsl COOPraHU30BaThCS B KOMAHTY.
VcinoBue: B KOMaHAE HODKHO OBITH 4-5 yenoBek. 3amoiHWATE TAOMHIBI: «3HAKOMCTBO C KOMAaHIOH» M
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKN.

II1a6,10HBI AJI51 BLITIOJTHEHHUS 3aJaHUA 110 TEMe
Tabnuma — 3HaKOMCTBO ¢ KOMaHIOH

YeHbl KOMaHAbI

HNwms 1



HNwms 2
HNmsa 3
HNwms 4

CrnenanbHOCTB, HaNIpaBJIeHue, Kype. Mmeromeecs 3akoHueHHOE 00pa3oBaHUE.

[IpenoctaBere Bamm koHTakThH (email, FB, LinkedIn, vk).

SIBnsieTech M BBI AKCIIEPTOM B IIPOEKTHOI 00:1acTH, BEIOPAHHOM Barel rpynnon?

Bribepute posb, koTopast Haubosee yIayHo MOAXOIUT I BaC B KOMaH IE.

Urto TO MHTEpPECHOE, YTO BAXKHO 3HATH O Bac (OypTe JIAKOHHYHBI).



Tabmuna — Marpuna «QyHKIIHOHAI-COTPYTHUK
DOYHKIHOHAJ

KT0 B KOMaH/1€e BBINIOJIHSIET ITOT (DYHKIIHOHAJI
KommenTapuu

VYnpasienue

HpI/IBHC‘ICHI/Ie KIIMCHTOB, IIPOJaXKn

Pa3zpabotka

Huzaitn

OnepanoHHbIE MPOLIECCHI

Tema 3. busnec-Moae/m 1Jisl IPeANPUHAMATEIbCKON AeATeJbHOCTH B HHTepHeT. (YK-3)
Jlexknus.
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[TonsTue craprana. XuszHeHHsli myTh cTapana: aes > busnec-mian > Pa3paboTka nmpoxykra >
Anbda/bera Tect > 3anyck/IlepBas nocraska. [IpuunHbl npoBanos crapranos. [loHsaTre 6u3HEC-MoaeNH.
Kapara Ouznec-monenu. KinneHTCKue CerMeHThI: OCHOBHBIEC XapaKTEPUCTUKU KIIMEHTOB, UX MIOPTPETHI U
apxeTunsl. PEIHOK: pa3mep phIHKa, OLICHKA CBEPXY M CHU3Y, THUII PbIHKA, KOHKYPEHTHI U aIbTepPHATUBHBIC
pemenust. Kanainel: Bb100p KaHANIOB, 3 (EKTUBHOCTH KaHAJIOB, EMKOCTh KaHAJIOB, CTOUMOCTb ITPHUBJICYCHHS
oxHoro kinueHra. [IpoGiema/6omu cerMenTa: HepeleHHbIe TPOOJIeMbl KJIMEHTOB, YITyIIEHHBIE BHITO/IbI
KJIMEHTA, HEJJOCTAaTKH aJbTEPHATUBHBIX PELICHUH, KaK KIIMEHT pelIaeT npobneMy ceifuac. Pemenue:
npeiaraeéMoe peleHue, Kak oHo 00€3001MBaeT MPooIeMBbl KIIMEHTA, KaK CO3/1al0TCS MPEHMYIIECTBA JUIs
KJIMEHTA, KaK YOBJIETBOPAETCS MOTPEeOHOCTh. L[eHHOCTHOE peAsioKEeHUE: 3a CUET YEeTOo CO3IaeTCs
[IEHHOCTh, KaKHEe «KPIOYKI» ¥ MOTUBATOPHI OyAyT MCIIOIb30BaHbl. KitoueBble METPUKU: MaPKETUHTOBAsI
BOPOHKA, KITFOYEBBIE TIOKA3aTEIH MPOEKTA, MOKa3bIBaoie 3(PHEKTUBHOCTD, LIEIOYKH LIEIEeBBIX ACHCTBUI.
CTpyKTypa A0X0A0B (MOJIEJIb MOHETH3AIMH): ONTUCAaHUE MOJEIH 3apaboTKa (TOANUCKA, TPaH3aKI[MOHHAS
MoJiens). Pacxoapl: mocTosiHHbBIE (00IIME pacXobl, pacXo/Ibl Ha MepcoHall, HHPPaCcTPyKTypy U 1Ip.);
nepeMeHHbIe (MapKETHHT, TPOIaXKH, CE0eCTOMMOCTh POJAHHBIX TOBAPOB M YCIIYT).

IIpakTnyeckoe 3ansATHE.
[{enp — HAy4YUTHCS IPOBOAUTH TECTUPOBAHUE TUIIOTES.
Dransl BHIIOTHEHUS paOOTHI:

1. ®opmynupyeM TUNOTE3bl M HAKIagbIBaeM HUX Ha KapTy OusHec-monenu (He Oomee 30 MuHYT).
JKenarenbHO NMPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.

2. BeiOupaeMm Hanbosee NpuBIEKaTeNbHYIO (KPUTEPUU: BPEMs, ICHBIH, TIOTCHLIUAN);

3. Brigensem HamOosee pUCKOBAHHBIE MPEAINONIOXKEHUS (rMIoTe3bl). B caMoM Hadane yaie BCEro 3TO
«Kmuent» u «IIpobnemay.

4. TlpomymbIBaeM J3KCHEpUMEHT (MHTEpBbIO, HaOmogeHue, MVP, MVEF, Landing Page + pexnamuas
kammanus, Blog).

5. OnpenensieM KpUTEPUH YCIEIIHOCTH SKCIIEPUMEHTA U OTpaHUuYEHUs (TI0Ka3aTelu, CPOKH).
6. IIpoBOIMM PKCIIEPUMEHT U aHAJIU3UPYEM JIaHHBIE.

7. TloBTOpsieM LWKI IO TEX IOp, TMOKAa HE MPOBEPHM BCE THIIOTE3bl M HE TMOYYBCTBYEM, YTO HAIIUIA
COOTBETCTBHE MPOAYKTa U phIHKA (product/market fit).

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;
2. BBITIOJIHATH 3aJJaHHUE TI0 TeME: KOMaH/Ie ONMUCcaTh OM3HEC-MOJIENh CBOETO MPOEKTA: 3alOJHUTh

ma6noH «Kapra 6uznec-monenm». [IpoBeputh runoTessl, cliejaB MHTEPBbIO ¢ moTpedutensmu. OOHOBUTH
OM3HEC-MOIETTh CBOETO MPOEKTA 110 pe3ysIbTaTaM MPOBEPKH THITOTE3.

120101 4151 BLIIIOJIHEHHS 3aaHHUSA 110 TEMe
Tabnumna — Kapra 6uznec moaenu

[loscnenue k 3a0anuro.

Pexomenyercsi 3anmoiHATh ONOKM OW3HEC-MOAETH Ha KapTe, cieays HuppoBbIM obo3HaueHHsM. Camoe
[JIABHOE — 3TO KIIMEHT U €r0 MPOoOJIeMbl/TIOTPEOHOCTH, KOTOPHIE MTPOEKT XOUET PEIINTh/YIOBIECTBOPHTb.
PexomeHyeTcsi moCMOTpeTh Ha OM3HEC-MOJIENb C Pa3HBIX CTOPOH. [IOMEHATh KIMEHTCKUH CEerMEHT H/HIu
npobinemy, w/unu Pemenne/Ilponykr. Kak u3mMeHuTcst 6M3HeC-MO/EIb, KAK MOXKET U3MEHUTHCS MTOBECHHE
noTpeOuTens.

Jlnst nBycTtoponHel 6uznec-mozaenu (Harpumep, UBER — ¢ omHO#M cTOpOoHBI Maccakuphbl, C IPYrol CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUThH JIBE KapThI.

Yem TOUHEe OMHMCaHBI OMOKM MOJENTH, TEM Jydlle, OCOOEHHO Mpo KiaueHTa. Ecim 310 dusmueckuii
HOTPEOUTEINh, TO MOXKHO MPEACTABUTh, KaK MPOXOAUT €TO CTaHAAPTHBIN JIeHb, B KAKO MOMEHT BPEMEHH OH
CTAJIKMBACTCS C 33/1a4ei U MPOOIEeMO/TOTPeOHOCTHIO, KOTOPYIO CTapTal X04eT PEeInTh. MOKHO BKITIOUHTH
apXETHII TIEPCOHAXKA OM3HEC-MOJIEIH.

Tema 4. Anayu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJIU3 KOHKYpPeHTOB (YK-2)
Jlekumus.



Lenb pacuéra pazmepa poiHka. [logxonas! mpu pacdere peiHka: cBepxy BHH3 (Top down); cHU3y BBEpx
(Bottom up). TAM (Total Adressable Market) — 06beM 11€7€BOTO pBIHKA, HAPUMEDP AIEKTPOHHAS TOPTOBJISL.
Onenka o0beMa OTpaciy, B KOTOPOi paboTaeT KOMITaHUsl, TJ€ B PUHIUIE (TTOTEHIIUAIBHO) MOXHO OyneT
noiy4ars 1oxon. SAM (Served Available Market) — 06beM JOCTHXUMOTO CETMEHTA, HANpUMeEp,
ANIEKTPOHHAS TOPTOBJISI KHUTAaMH; CIO/Ia BXOJST aHAJIOTUYHbIE MTPOAYKTHI M PEILICHHSI BAaIlIUX MPSMBIX U
KOCBEHHBIX KOHKYPEHTOB. [IpoCcTpaHcTBO pabOThl KOMIIAHUH: B KAKOM I10JI€ HY>KHO OyIeT OCYIECTBIATh
KOHKYPEHTHYIO 00pb0Y, ¢ KAKUM KIIMEHTCKHUM CETMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM
MPOIYKTOM U TpH TeKyIel ouznec-moaenu. SOM (Servicable and Obtainable Market) — o0bem
00CITy’)KHBa€MOTO PBIHKA, HAIIPUMED, 3JEKTPOHHAS TOPTOBIIS PYCCKOS3BIYHBIMY WM JETCKUMU KHUTAMU;
3716Ch YUUTBIBAIOTCS aHAJIOTMYHBIE MPOAYKTHI U BalllM OJvKaiie KOHKypeHThl. OlLeHKa MoTeHIrana
BBIPYYKH KOMITaHUSI.

IIpakTnyeckoe 3ansATHE.
Ilenp — HAy4YUTHCS IPOU3BOAUTH OLICHKY pa3Mepa phbIHKA.

3ajaHue: MPOU3BOAUTE OLICHKY pa3Mepa phIHKa I MPOEKTa MO JOCTaBKE TOTOBOTO 3OPOBOTO MHUTAHUS B
Mockse.

OruieHKa ppIHKA MPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJIO TIOHSTH:

. CKOJIBKO YEJIOBEK MOXKET ce0e MO3BOJIUTH YCIIYTY;
. CIIEYIOT 3I0POBOMY/IIPABIILHOMY TUTAHHIO;
. XOTST JIO0CTABKY (TIOATIHCKY ).

Perienre BO3MOXKHO TpeMsl TIOJXOaMH:
1-11 I1O/IXO/ (uepe3 00x00)

. MBI BBISICHWIIH, uTO 9.8% HaceneHuss MockBbl (vn 1,2 MITH 4esioBek) — umerot goxox 6omnee 100 Thic.
py0./™mec.;
. MBI Takke oOHapyuiau 30 ThIC. 3aMpocoB B SHAEKCE HAa «IIPABUIILHOE TUTAHUE» (32 MECSII) B

Mockse u 17 ThIC. 3aITPOCOB HA «310POBOE MTUTAHUE.

MockBa: CIIO)KHB KOJTMYECTBO 3alIPOCOB U IMPUMEHUB CTPYKTYPY J0X0/1a OTy4YaeMm:
47 000%9,8% = 4606 nmoTeHIIMATBHBIX ITOKYTIATEIeH

Toraa o6bem peiaka paBeH: 4606*2000 (cp. yek) = 9,2 maH. *365 = 3,3 Miupa. pyo.

2-u I10/1X0/]
yepe3 KaHaJIbl IPOIBUKEHUS, PUTHEC-LIEHTPHI:
. 357 thIc. yenoBek nocemaet GurHec Kayosl B rox (550 xkay6oB * 650 KIMEHTOB);

. u3 Hux 30% cereBbie OpeHnbl, 40-45% pasBuBarot 6usHec-kinacc. 550*30%*45%*650 = 48 000 yenn.
— LieJIEBast ayAUTOPUS.

VYuuteiBas, 4To 3T0 MocCKBa:
48 000 * 9,8% = 4800 (moTeHunanpHbie Mokynarenn)*2000*365 = 3,5 mupa. pyoO.

3-u I[1O/]XO/] (uepe3 konxypenmos)
N3BecTHO 0 7 KOHKYpeHTax, kKotopsle (u3 CMU) B nenp obcmysxuBator 700-750 KIMEHTOB Bce BMECTE.

VYuuThIBas KOHBEPCHIO B MEPBYIO MOKYIKY (3%), 1 KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), nis Toro,
9yT00BI 00CTYyXkHMBaTh 750 KIMEHTOB, Ha/lo ObUIO CcBsizaThesl HE MeHee, yeM ¢ 25000 yenosek (750/3%), u3
KOTOpBIX mpoTecTupoBano He meHee 3000 yern.

Torma o6bem peinka pased: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
[TpoekT roBopwT, uTo Oyzmet obecneunBarh 250 KIMEHTOB B JICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvnvix nokynameneil, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvlx noKynameneii, 3,5 mapo pyo.;
3-it n00x00 — 3000 nomenyuanvnvix noKynameneil, 2,2 mapo pyo.
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[To crarucTHke, NpaKTUYECKU BCE CTapTarbl MPU MOUCKE MEPBBIX WHBECTULIMI CKIOHHBI MEPEOLICHUBATH
peiHOK B 100 pa3. ®@akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OW3HEC-TIJIAHOB HE BBIACPIKUBAIOT MEPBYIO
BCTPEUy C MUHBECTOPOM. M B IEpPBYIO OUEpEb 3TO CBA3aHO C 3aBBIIEHHON OLEHKOW PHIHKA.

OmmbOKY IpH pacyeTe phIHKa:

1) cnuikoM o0IIHE OIEHKU:

Hanpumep, npoekT nmpojaer pekinaMmy Ha PErMOHAIbLHOM CaiiTe, a TOBOPUT, YTO €ro IEJIEBON PHIHOK — 3TO
PBIHOK MHTEPHET-peKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIEO U Jp.) WIH, Hanpumep, 1% HaceneHus;

2) manpieM B HEOO:

30% — »T0 KpyTO, 1% — Mano, mosromy Bo3bMeM 10%. Mnu: Halm KOHKYPEHTHI UMEIOT 010 B 5%, 3HAYUT,
Mbl Bo3bMeM 10%. Mnu Hanpumep: peiHOK pekiambl B PO cocraBun 100 mupa. py6neit, u ganee, Ciyckasch
HIDKE M HUKE IyTeM npoctoro oopamienus — 20% SAM, 5% SOM,;

3) pacuer ot obopoTa:

Hanpumep, mpoeKThI OLIEHUBAIOT PHIHOK IIEITMKOM M 3a0bIBAIOT, YTO paboTaroT Ha koMuccuu 1-2% (T. e. ux
priHOK B 100 pa3 MeHb1IE);

4) He YYUTBIBAETCS CHEIU(PUKA CTPYKTYP:
Hanpuwmep, B CHIA 30% noxynok nmpoucxoauT online, 3HauuT, pbiHOK B Poccuu pasen 30% or;
5) HET MOHUMAHMS LEJIEBOU ayJUTOPUU — B pE3yJIbTaTe MOJydYaeM «MOJIOACKDb», «Itonu crapuie 50-Tu» u
T.1.;
6) He yuteHa MoHeTH3anus. Hanpumep, noanucka (IponykT + yciayra);
7) pacueT pbrIHKa 6€3 IPOBEPKH CHU3Y (MOIITHOCTEH );
8) pacuert pbiHKa 1o HenoaTepxAeHHbIM KC.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.
M3y4YEHUE JOMOIHUTEIILHON JTUTEPATYPHI IO TEME;
2. BBITIOJIHUTD 3aJlaHUE 10 TeMe: JUIsl CBOeH MJIeU cTapTamna paccyuTaiiTe phIHOK AByMs CIIOCOOAaMU:
CHU3Y BBEpX, CBEpXY BHH3.
Hy»xHb1 nBa mokaszarens:
- SAM (ckoibKO 3apaboTaroT KOHKYPEHTHI BMECTE C BaMu)?
- SOM (ckomibko 3apaboTaeTe TOIBKO BbI)?

ITosicuenue x 3aJaHUIO:. BaXXHO, YTOOBI IpU UCIOJIB30BAHUN BHCIIHUX NAHHBIX CTYACHTBI CTABUJIN CCBIJIKU
Ha UICTOYHHUKH, YTO JaCT IIOHUMAHHUEC HAACKHOCTHU JAaHHBIX.

Tema 5. MeTpuKku cTapTana u 3KOHOMHUKA NPoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHEeTH3 AN H.
(YK-2)

Jlexknus.
DKOHOMHKA MPOJYKTa: YHCIIO MPUBJICUEHHBIX Mob30Bareseil — User Acquisition; CTOMMOCTb PUBJICYCHUS
nonbs3oBarensi — Cost Per Acquisition (CPA); noxon Ha MpUBJIEYEHHOTO MOIb30BaTeNs — Average Revenue
Per User (ARPU). ITonsitue Moaenu MoHeTH3auK. Byl Moziesnell MOHeTH3aIMK: TuIaTgopma, 1eroykKa,
IpsiMasi MOZIEJIb, KOCBEHHAs! MOJIEIb, OJNMCKA, MUKPOTPaH3aKI1H, PEKIaMHasi MOJIE€Ib, TEHEPUPOBAaHNE
nponax, GppumMuym. Beibop monenu monetuzanuu. @rHaHCOBas MOJEIb HHTEPHET-NIPOCKTA: aMOPTH3AIIHA,
BHYTpeHHAA noxoaHocTh (IRR), kitoueBbie nmokaszarenu sdexruBHoct (KPI), kpaTHOCTH BO3Bpara
unBectuiuii (MoM).

IIpakTH4eckoe 3aHATHE.
Iesb — Hay4nTHCS MPOU3BOIUTH pacyeT HAJIOTOBBIX OTYMCICHUN Ha IEPCOHAIL.

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM PAacXofoM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apmata (auctast): 100 000 py6., HIADJT = 13%, 100 000/0,87=114 943 py®.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnarsr B [Tencnonnsiit hona Poccuiickoit Depepannn

711 000 * 22% = 156 420

(1379310-711000) * 10% = 66 931



Brimutarst B @OHT COUUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBEHOTO METUITTHCKOTO CTPAXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSAM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa T0XOJ0B U pacXoA0B 00s3aTENbHO CIEyeT YUUTHIBATH OrPaHMYCHHS OM3HEC-TIOTHKH.
Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPEE OINMPENeIEHHOTO TEMIa, JaXXe €CIIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh pPOCT OM3HEcCa OrpaHUYMBACTCS BO3MOXKHOCTHIO OOy4YeHHs IepcoHalla W BBOIA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOXKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXKHO 00SI3aTeIbHO MPOMUCHIBATh B Monenn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e MayoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocs: peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
. I3yYECHUE JOTIOTHUTEIILHON JIUTEPATyPHI IO TEME;

—

2. BBITIOJIHUTH 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOCPUTE JOTIOIHUTENBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENb MOHETH3AllWW, MPOBENsS TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabnuma — Mojie MOHETH3aIN

Moaeanb

«OcHoBHas/«3anacHasa»/«He moxxoasmias

Ilonmucka

OpumMuym

TectupoBanue

[TonHOCTBIO TUIATHBIN TOCTYII
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MukporpaH3akuuu

Pexnama u reHepupoBaHHE MPOIaX (MapTHEPCKUE TPOrpaMMBbl)

3. BBINIOJIHUTH 33JjaHUE IO TEME:

- CIIPOTHO3UPYUTE AOXOABI Bamero npoekra;

- BBISIBUTE ITIOCTOSTHHBIE U IEPEMEHHBIE PACXO/BI;

- BBISIBUTE (haKTOPHI (IpaiiBEphbl) pOCTa TOXO/0B;

- BBISIBUTE BHEIIHUE U BHYTPEHHHUE OIPAaHUYEHUS ISl pOCTA MPOEKTA.

B ¢unaHCcOBOII MOJENM HYKHO Y4eCTh HAJOTHM M COLMAIbHBIC OTUYHUCICHHUS C 3apabOTHOH ruiaThl. Taxoke
HEOOXOIMMO yUUTHIBATh 3apabOTHYIO IUIaTy OyXranTepa, 1100 3aTpaThl Ha BeACHUE OyXTalTepHH.

Ecnu B mpoekTe CcyIecTByeT ce30HHOCTh, TO HEOOXOIUMO YUUTHIBATh U €€.

[Ipu pacuere AOXOMOB CTOMT CBEPHUTHCS C PACCUYUTAHHBIM Pa3MEpPOM TOCTHXKUMOUM monu peiHKa (SOM).
SOM sBasieTcst TOTOJIKOM MPOEKTa B mepBbie 1-2 roja.

Taxxe crout oOpaTUTh BHUMaHUE HA MOCTENEHHOCTh POCTa JOXOJ0B (II0 MEpe pPa3BUTHS MPOEKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
IIpakTnyeckoe 3aaHue

Tema 1. Unest: ucrounuku uaen 1y crapramna. CrocoObl mpoBepku uieid. Komanna crapramna: OCHOBBI
KOMaH1000pa30BaHMs 1 MOTHUBAIIUHA YYaCTHUKOB.

Tema. BeiGop uneu craprana.

[Tnan:

1. ®opmupoBKa OU3HEC-UCH CTapTara.

2. OueHka u BBIOOp UACH.

3. ®opMynupoBKa KOHIEMIINH POEKTA.

KonkpeTHble 3a1anHus:

1. Y3 mpencTaBieHHBIX CIIOCOOOB TeHepaIuy Ui BEIOSPUTE TPH.

2. ChopmynupyiiTe HECKOIBKO UJCH JUIs Balllero crapramna, puMeHss BelOpaHHbIe MeToabl. He 6oiitech
CaMbIX HEBEPOSTHBIX BAPHAHTOB HUJEH, HaliTe cBoOOMy cBoei (hanTazuu. BriOupars uiero, KOTOpyro BbI
OyzieTe MpesCTaBIsATh, BBl OyJIeTe Ha CIEIYOIIEM [Iare, Moka yTo MOKHO MPOCTO "TIOKPEaTUBUTH'.

3. 3anummnTe Jy4IIve WIeH - OHU BaM ellle MpUroAsaTcs. Beidepure n3 HUX caMylo JIyUIyIO HJE0.
4. IToAroToBBTECH K OTBETaM Ha BOTPOCHI.

Tema.lleneBas aynutopusi.

[Tnan:

1. LleneBas aynutopusi.

2. CerMeHTaLus phIHKA.

3. [optpet notpedutens. CTpyKTypa mopTpeTa moTpeOUTENs.

4. CKJIOHHOCTb MOKyHareisl K MOKYIIKE.
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5. IloTpebuTtenu Ha BBICOKOTEXHOJOTUYHBIX PhIHKAX.
6. CerMeHTBI Ha PbIHKE BBICOKUX TEXHOJIOTHH.
7. CermenTsl Ha B2B poinke.
KonkpeTHsbie 3aanus:
. Ilo KakuM XapakTepuCTUKaM MOXHO OIPENETSATh UEIEBYI0 ayJUTOPUIO?
. [ToueMy BakxHO ONIpeACIIAThH UEIEBYIO aAyTUTOPHUIO?
. UTo Takoe MopTpeT MOTPEOUTEINIS U AJIS YETO €ro CTPOSIT?
. Beigenute Tpu BaKHEUIIMX CETMEHTA BallIeH 1EJI€BON ayIUTOPUU U ONUILINUTE UX.

D AW N =

. HOIIFOTOBBTGCB K OTBCTaM Ha BOIIPOCHI.
TecrupoBanue

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Mojaenu MOHETU3al UK.
. [IpenmymiecTBamMu NpEeANPUHUMATENBCTBA ABIIAIOTCA?
. HEaJIeKBaTHOE YIIpaBJICHNE
. cnaboe puHAHCOBOE OOECIICUCHHE.

W N = =

. OrpaHuYeHHas chepa nesITeTLHOCTH.
4. npocToTa ynpapJjeHus U IHUPOKUH NPOCTOP /IS JUYHONH MHUIHATUBLI

2.3anonHss CBOU HUIIIM HA PBIHKE, MAJbIii OM3HEC BHITIOIHICT BAXKHYIO ... QYHKIIHIO: OH CIIOCOOCTBYET HE
TOJIHKO TTOBBILICHUIO 3aHATOCTU HACETICHHUS, HO 1 (DOPMUPYET OIpeeNICHHBIN CTUIIb KU3HH U
MHPOBO33pEHUE.

1. nonuTUYECKYIO

2. (pMHAHCOBYIO

3. HICTOPUYECKYIO

4. counajabHYI0

3.MHunmatuBHast caMOCTOATEIbHAS I€ATEIbHOCTD IPaX/1aH, HalpaBIeHHAs Ha OTy4YeHUe MPUObLIH WU

JIUYHOTO JTOXO/Ia, OCYIIECTBIsIEMast OT CBOETO MMEHH, 10| CBOI0 UMYIIIECTBEHHYIO OTBETCTBEHHOCTD UJTU OT
MMEHU U MO "'MMYILIECTBEHHYIO0 OTBETCTBEHHOCTh IOPUIUYECKOTO JInIa?

1. npeANpUHUMATEILCTBO
2. MapKETUHT

3. MEHEKMEHT

4. >KOHOMMKA

4.VlnHOBanMoHHas (PyHKIIHS, CBSI3aHHAs HE TOJILKO C MCIIOJIb30BAHUEM JIEATEIbHOCTU HOBBIX HJIEH, HO U C
BBIPAOOTKOM HOBBIX CPEACTB U (PAKTOPOB JJIS TOCTHKEHHUSI IOCTABJICHHBIX LIEJICH.

1. obmmeskoHOMuUecKas HyHKIUS;

2. TBOpPYECKH — NOUCKOBAA (DYHKINSA:

3. conmanpHas QpyHKIHS;

4. pecypcHas GyHKITHS.

5.YTo0 siBNIETCA OCHOBAMU CBOOOAHOTO MPEANPUHIMATENHCTBA?

1. PeIHOYHBIN MEXaHU3M, YaCTHAs COOCTBEHHOCTh U COBEPIICHHAS! KOHKYPCHIIUS

2. /InaneKkTuyecKasi B3aHMOCBA3b NPOU3BOIUTEIbHbIX CHJI, NPOU3BOICTBEHHBIX OTHOLICHUI 1
X035iiCTBEHHOI0 MEXaHU3Ma, 1eHCTBYIOIIHX B YCJIOBHX YACTHOI COOCTBEHHOCTH HA CPEICTBA
IPOM3BOJACTBA, CBOOO/bI NPEINPHUHUMATENLCTBA U CBOOOIHOI KOHKYPEHIINH

3. IIpou3BOAMTENBHBIEC CUITBI, MATEPHATIHHBIC U TPYAOBBIC PECYPChI, HAXOASAIINECS B CBOOOTHOM TSI
NpeANpUHUMATENCH T0CTyTIe

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIHUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3auera (YK-2, YK-3)
1. ITonsarue 6usHec-naen. CocoObl HAX0XKIEHU ON3HEC-UIEN.



2. VcTouHUKY HJeH: aHanu3 npodiaeM noTpeduTens, mpooieMbl PhIHKA.

3. UcTouHuku uaei: menoyka co3aaHus IEHHOCTH, TTIOUCK CBOOOAHONM PRIHOYHOW HUIIN, MOTU(DUKAITUS
CYIIECTBYIOIIUX TTPOAYKTOB.
4. Turbl HOBBIX IPOAYKTOB: PaCIIUPEHHE (PYHKITUN MPOAYKTA; YIYUIICHUE B CYIIECTBYIONIEM MTPOIYKTE;
HOBAas MTPOYKTOBAs JIMHEHUKA.
5. Tunbl HOBBIX MPOAYKTOB: CHIKEHUE U3/IEPYKEK; HOBBIC JIJIT BCETO MHUPA; PEMO3UITMOHUPOBAHHBIC.

6. IIpouecc BeIOOpa ku3HECTIOCOOHOM OM3HEec-uaei. Kpurepun ycnemnoctu uieu.

7. Ponu B KOMaHJ1€ UHTEPHET-ITPOEKTA.

8. IIpuHIMITEI cOOpa KOMaH/Ibl HHTEPHET-IIPOEKTA.

9. MoTuBaius B KOMaH/1€ HHTEPHET-ITPOEKTA.

10. DTans! pa3BUTHSA KOMaH/Ibl HHTEPHET-IIPOEKTA.

11. Ilonarue craprana. JKusHeHHbIN MyTh cTapana.

12.

[Ipy4uHBI IPOBAJIOB CTAPTAIIOB.

13. ITonstue 6m3zHec-moaenu. Kapara 6u3Hec-Moienu: KIMEHTCKAE CETMEHTHI, PHIHOK, KaHAJIBI.

14. Tlonsatue 6usHec-monenu. Kapara 6usnec-monenu: mpobiema/00u CerMeHTa, pelieHne, ICHHOCTHOE
MpeIOKEeHNE, KITIOUEBbIE METPUKH.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.

[TonsiTre 6uznec-monenu. Kapara 6u3Hec-Moenu: CTpyKTypa T0XOA0B, PACXO/IbI.

CermeHTanus pbIHKA.
Brinenenue neneBon ayiuTOpuH.
[lenHOCTHOE MPEIIOKEHHUE.

DopMUPOBaHUE LIEHHOCTHOTO MPEJIOKEHHUS.

[lenb pacuéra pazmepa poiHKa. [logxoap! mpu pacyeTe pblHKa.

IToxazarenu TAM, SAM, SOM.
DKOHOMHUKA UHTCPHET-TPOYKTA.

[TonsiTrie Momeny MOHETH3AIMHU. BUabl Mogeneit MoHeTH3aluu: Tiatdopma, Iernoyka.

[TonsiTre Momenu MoHeTH3aMK. BUabl Mosiesielt MOHETH3aMU: TIPsIMasi MOZICJTb, KOCBEHHAsI MOJICITb.

ITonsaTre Monenu MOHETH3aLMK. Buasl Mozienell MOHETU3aLMK: IIOATIMCKA, MUKPOTPAH3aKIIH,
peKIaMHasi MOJIeNb, TEHEPUPOBAHHUE POJAXK, PPUMHUYM.

Br16op Mozenn MOHETH3aIUH.

27. duHaHCOBasI MOJIENIb UHTEPHET-IIPOCKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)

He npenycmoTrpeHsl.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Orenka Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

YK-2

be3 zarpyaHenuit ompezgenser mpodIeMy M CIOCO0 €€ pelieHus,
00OCHOBBIBaCT TPUMEHEHHE METOJOB VYIPABJICHUS MPOEKTOM Ha
pa3HBIX ATAlax ero )KU3HEHHOTO IHKJIA

«3a4TCHO» VK-3 JIeMOHCTpUpYEeT yMEHHE IUIAHUPOBaTh KOMAHIHYIO  paborty,
pacnpenensaTh TOPYyYeHHs W JICIerHpOBaTh IOJIHOMOYHS YJICHAM
KOMaHIbl, OCYIIECTBJISITh KOHTPOJIb JIOCTH)KCHHS TUIAHUPYEMBIX
pE3yJIbTaToB.
VK-2 3arpynHseTcs ONpeNeNuTh MpolieMy W CHOCO0 ee pelieHus,

00OCHOBaTh TPUMEHEHHWE METOJOB YIMpPaBIECHUS TPOEKTOM Ha
Pa3HBIX 3TAlaxX €ro KU3HEHHOI'0 1IUKJIa




«HE 324TCHO» VK-3 JleMOHCTpUpYeT HEyMEHHE IIJJaHUPOBaTh KOMAaHAHYIO pabory,
pacnpeneniaTh TOPYyYeHHs W JICIerHpOBaTh IOJIHOMOYHUS YJICHAM
KOMaHJIbl, OCYIIECTBJISITh KOHTPOJIb JIOCTM)KCHHS TUIAHHPYEMBIX
pE3yJIbTaTOB.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass Kk W3Y4YCHUIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCs HEOOXOIUMO O3HAKOMHTHCS
comepkanremM padouei mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsSI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pazmene «O0veM u copepkaHWE AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3lenbl M TEMBl HU3ydaeMOM
JTUCIUILTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JINTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEepeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH €lle pa3 mpe3eHTtauio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSATUU Marepual ¥ JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHON JOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboTel W HeoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pPacHeuaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBHON TeTpamu mo npeamery. OH JoKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKATh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.

KoHcnekTbl HaydHOW JNHUTEpaTyphl MPU CAMOCTOATENLHOM MOATOTOBKE K 3aHSATHUSAM JOJKHBI COAEPkKaTh
OTBETHl HA KAXKIBIA TOCTABICHHBIH B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHPOpPMAIMU C
00s13aTENIbHBIM yKa3aHWEM aBTOpa, Ha3BaHWs M Tofa W3JaHHs HCIONh3yeMOH HAy4YHOU JHTEpaTyphl.
KoHcrieKT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU ITOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- Jienarb 3alldCh MO XOAYy YTEHHsS B BHUJE MPOCTOTO WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpa);
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- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHJaIMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
CobecenoBanue MpenarnojaraeT OpraHu3aluio Oecelnpl IMpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme u T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:
- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSl BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALHUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYPChl. COOTBETCTBHUE COIEpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MIPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHGOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, TNTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3JiesaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3YNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a1a4d CBOEH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0KAa3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. birank C., lopd b. Crapram: HactonbHasi KHMUTa OCHOBATElNs : MPAKTHUECKOe mocoowe. - 3-¢ u3m.. -
Mockpa: AnpnuHa I[labmumep, 2016. - 615 c¢. - Tekcr : snexrponnsii // DbC «YHHUBEpcHTETCKas
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacronbHasi KHHMra BEHUYPHOTO MPEANPUHUMATEIS: CEKPEThl JIMIAECPOB CTapTaroB
npakTudeckoe mocodue. - MockBa: Anbrmaa [labmumep, 2016. - 247 c¢. - Tekct : snexrpoHHbIi // IBC

«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlonosHUTENbHAS IUTEpPATYpA:
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1. bnank C. Yerplpe miara K O3apeHHUIO: CTPATETUU CO3JIaHUSl YCIEIIHBIX CTapTanoB : MPAaKTHYECKOE
nocobue. - Mocksa: Anbnuna [TaGmumep, 2016. - 368 c. - Teker : anexrponnslii // 9bC « YHHBepcUTeTCKas
oubnmuoTeka onnaitly» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=278982

2. Topbunkenrs B. ., basunesuu A. W., bmuoB A. O., bob6koB JI. B. HuHOBanmonHoe
MIPEANMPUHUMATEILCTBO : YUeOHUK IS By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tunp II., Mactepc b. OT Hynss kK emuHUIE: KaK CO3[aTh CTapTam, KOTOPBIH HM3MEHHT Oymyiiee :
npakTuyeckoe mocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 192 c. - Teker : anekrponnsid / ObC
«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VlHble HICTOYHUKMU:

1. Dxocuctema npeanpunumareneir ®PUU - http://starthub.ve

2. CnoBapu U SHIMKJIONEINHU OH-NalH - http://dic.academic.ru

3. [IpaBoBoii caiit KorcyneranTlmtoc - http://www.consultant.ru

4. DnexTpoHHbIN cipaBoYHUK «HPOpMUO» - www.informio.ru

5. Poccuiickoe oO6pazoBaHue 11 MHOCTPAHHBIX TpaxkaaH - http://www.russia.edu.ru/

6. Pycckuit mequnmHckuii cepsep - http://www.rusmedserv.com

7. MeaunuHCKu HaydHO-TIpakTudeckuit moptan: Lvrach.ru. — URL: - https://www.lvrach.ru/

8. XKypHan «3npaBooxpaHeHue» (KypHaJl IJis1 YNpaBlIeHUs MEAMLIMHCKON opranusanuei). — URL: -
http://e.zdravohrana.ru

9. OduuunanbHbIi callT m3garenscTBa «MeHemKep 3IpaBoOXpaHeHUs» (CBOOOAHBIM JOCTYN K apXuBam
BBIITYCKOB KYpHaJIOB «MeHemKep 3paBooxpaHeHus» U «Bpau u nnpopmannonusie Texuonorum»). — URL:
- http://idmz.ru

10. XKypnan «Oxonomuka JIITY B Bompocax u orBeTax». — URL: - http://e.economlpu.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecriedeHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

Jlnsg mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMH, TEKYLIETr0 KOHTPOJII M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U MTOMEILIEHUS AJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus I CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAaHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
UH(OPMAITMOHHO-00Pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTPAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).
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6. Koucynsrant crymenta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOMMoTeyHass cucrtema. — URL:
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JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
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